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Fourth of July Triva and Jelly
Bean winner. 

Triumph Sheets Safety Award

Retention Team - Day of Action
Project 

Perfect Plant Award goes to.....
TVC!!

June's Kaizen project 

Triumph Sheets was also recognized for the safety award through
AICC; which means that we have gone a whole calendar year
without a lost time injury.  As we strive each day to be better than
the last, we need to continue to put Safety first. 

Putting safety first means: Completing online training in a timely
manner, looking out for our coworkers in upset conditions,
completing safety audits, and much more.  We all pitch in to get the
work done from the top down. Safety is everyone's PRIORITY.  

Way to go TVC! The perfect plant awards
are given to facilities that show safety is
number one, by not having injuries in a
calendar year. TVC has now gone 2 years
without a recordable. Remarkable work to
the team for achieving such a
memorable goal! 

Let's do it again next year! Remember all
incidents must be reported-no matter
how small. This is how we learn and grow
to be better. Reporting is how we are able
to catch the smaller incidents that later
could result as a bigger injury.

TVC - Perfect Plant Award 

Fantasy Football



THE TEAM

MISSED SPLICES

The Kaizen

Event of

2023 

earning and growth is something we

value high here at Triumph. We are

constantly learning how to be safer,

run better quality, and be fast! 

L

the opportunity to work side by side with Beau and his

team from Effective Syndicate. A week dedicated to

helping us learn how to run a project in areas we have

struggled in. Before the project, we were missing splices

on average mid 60 per month. 

With this Kaizen event, we are expecting to reduce down

to 0, over the next few months. The team has worked

hard making sure to add visuals to the paper laying

process for the clamp truck drivers and creating a video

on how to make a splice.   

 

TRAINING We were presented with

THE VIDEO 

VIDEO IN THE MAKING 

OUTCOME
Stay tuned in as we show the data from the

shifts, in the breakrooms, each week. The

team involved learned a lot coming out of

this and hopes to see more plant

improvement projects over the year.  

As our motto is Safety, Quality, and Speed we

can not do this without learning new skills to

place in our tool belts. This past month a team of

employees devoted a week's worth of time to help

be a part of this Kaizen Event.  

From left to right: Jason, Sam, Jackson, Darren, Recee, 

Mark, Coty



THE KAIZEN
EVENT




GROUP CONVERSATION

DARREN PREPPING FOR SPLICE 

COTY HOLDING DOWN
THE ROLL PUSHER

REECE PEELING ROLL 



JULY 28TH, 2023

Each year the Retention Team
gets a team of coworkers to help
volunteer at Day of Action. Signup
is closed for this year, but be on

the lookout for next year's signup.
They will be at Blythe Bower

Elementary School, in Cleveland.  

The Retention Team will have more events to participate in
through out the year. Keep your eyes posted in the

breakroom for event postings.  

DAY OFDAY OFDAY OF
ACTIONACTIONACTION



Trivia  & Jelly Bean Winner
Jamie Gennarini 

Always an exciting time at Triumph. We love to
celebrate, especially when it's celebrating our

freedom! Hope everyone enjoyed the cookie
cakes and popcorn. Big thank you to Cerise for

getting this all organized and put together.  

1033 Jelly Beans were in the

jar. Can you believe it!



Last year's winner
Adam Creighton!  


